District Health Assessment for Multiple District J through January 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
J1 T(24) 43 0 43 0% 0 0 0 916 0 916 39 42 -3 -0.33% 884 21 56% 0 0 0% 5% 0% 14% 10
J2 T(24) 36 0 36 0% 0 1 -1 810 0 810 23 49 -26  -3.11% 841 23 44% 2 0 100% 36% 0% 14% 4
J3 T(24) 38 0 38 0% 0 1 -1 788 0 788 56 37 19 2.47% 784 21 61% 19 7 100% 5% 0% 29% 10
117 0 117 0% 0 2 -2 2,514 0 2,514 118 128 -10  -0.40% 2,509 21 54% 10 7 100% 15% 0% 19%

Copyright 2012 LCI, Inc. Page 1 0f 5 Printed On 2/3/2012 3:23:13PM

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District M through January 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District

District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
M1 35 0 35 0% 1 0 1 1,273 0 1,273 166 126 40 3.24% 945 36 11% 0 0 0% 0% 0% 54% 0
M2 46 0 46 0% 1 0 1 1,314 0 1,314 123 57 66 5.29% 1,093 29 15% 0 0 0% 59% 24% 50% 19
81 0 81 0% 2 0 2 2,587 0 2,587 289 183 106 4.27% 2,038 32 14% 0 0 0% 33% 14% 52%
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District Health Assessment for Multiple District O through January 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
01 T(24) 50 1 51 100% 1 1 0 947 10 957 64 95 =31 -3.14% 953 19 61% 2 12 0% 37% 2% 22% 0
02 73 1 74 100% 2 4 -2 1,820 25 1,845 177 135 42 2.33% 1,608 25 26% 36 33 50% 8% 0% 43% 0
03 T(24) 48 0 48 0% 0 1 -1 1,037 0 1,037 69 52 17 1.67% 997 22 40% 47 0 100% 8% 0% 29% 10
04 T(24) 49 1 50 100% 0 1 -1 853 20 873 45 85 -40  -4.38% 884 18 64% 6 12 0% 16% 2% 66% 11
05 T(24) 52 0 52 0% 0 2 -2 985 0 985 76 57 19 1.97% 999 19 58% 30 9 100% 12% 0% 58% 11
272 3 275 100% 3 9 -6 5,642 55 5,697 431 424 7 0.12% 5,441 21 48% 29 66 56% 16% 1% 44%
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District Health Assessment for Multiple District S through January 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District

District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
S1 T(24) 26 0 26 0% 1 0 1 556 0 556 62 48 14 2.58% 561 21 42% 0 0 0% 12% 4% 50% 0
S2 T(24) 37 1 38 100% 1 0 1 701 8 709 70 113 -43 -5.72% 745 19 61% 0 0 0% 26% 0% 37% 8
63 1 64 100% 2 0 2 1,257 8 1,265 132 161 -29  -2.24% 1,306 20 53% 0 0 0% 20% 2% 42%
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District Health Assessment for Multiple District T through January 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
T1 T(24) 37 0 37 0% 0 2 -2 615 0 615 39 106 -67 -9.82% 649 17 81% 18 30 50% 32% 1% 30% 0
T2 T(24) 51 0 51 0% 1 0 1 687 0 687 66 62 4 0.59% 675 13 84% 0 0 0% 2% 0% 4% 13
T3 T(24) 44 0 44 0% 0 0 0 657 0 657 32 52 20 -2.95% 679 15 75% 0 0 0% 1% 5% 41% 0
T4 T(24) 38 1 39 100% 0 1 -1 747 12 759 52 42 10 1.34% 751 20 59% 7 3 100% 31% 0% 44% 9
170 1 171 100% 1 3 -2 2,706 12 2,718 189 262 73 -2.62% 2,754 16 75% 14 33 67% 18% 4% 28%

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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